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1% August 1952

MEMORANIUM FOR: Colonel L. X. White

1. I should like to address some remarks to these papers on the

25X1A  PRC and the proposed HNNNEEENE They must be prefaced by the
cbservation that I am not informed on changes which have taken o may
take plase in the FRC philosophy or procedure. I have gathered fyom a
remark of yours s couple of ago that perbaps there wis soms shange,
maybe brouvght sbout by the DD/P reorganization, With that apology for
what might otherwise be stupid argments, I should like to say first that
I cannoct sgree with the implications of the lsst sentence of Houston's
memorandum of 8 August. It is none tooclesr; he seems to say that
project approval under an spyroved yrogram is fully s UD/P fumetionm,
responsibility, snd authority, with swh epproval to be given, of course,
only after the proposed project has dean Jrogerly staffed out. I this .
is vhet he intends to say, I must take exception to the position. I am
sure that evidence exists in support of my belief that there have been
mmm;w:mrmmmam;mmuam,bm
either by sccident or design altered or were at variance with the paliey
line of the program.

2, vwhen I vas vitt ] comment was often mads about "wibrella 25X1A
ograns or peojects,” or, the same meaning, "snabling acts.” It _
was particularly trus in ¥FE that they would sttempt to get syproval of  25X1A
a broad charter, so flexible or nebulously written as to allow practioally
anything project-wise in the name of the yrogram objective. I foml

E

projest in one instance might be s cash grant <o,
25X1C let us say, for s partiowlar effort, while & $100,000 projest
in enother case might well involve a procurement requirement on Jim
Garrison of such a nature as to take a major portion of his effort for
we

allow DD/P spgwoval of projects within /
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trced programs approved by PRG, wve have alloved unilstaral determination by
an operator of the support loed to be pleced on central administrstion. IY
we fail and the project fuils ss a result, vho {s to blame, The snswer is

exercise some influence over project: vhich were mounted,

3. Another item related to the general problem of tight contral, dut
having nothing t0 do with the sdministrative s\pport except in a general wy,
iz thaiy vhich in pessing I alluded %o in my commmnts om Houston's position,
s genersl [rogram maYy have a proper objective and may represent a ressonable
allosation of Agenty effort but be used to cover projsats whiech have such
an explosive potential as to endanger the Agemcy, its people, or sven the
national security.

L, Some time back, and I think perhaps this was & forerunnarof the
25X1A [ ve i» AS/5 prepared a paper on PRC. In the paper ve atteagpted
0 sstablish vhat wve called "ariteria of sensitivity.” This is in part
recognized in 3A{2) of the proposed regulation. We felt, at that tims,
and I still feel, that the levels of ayproval on & project should be
deternined not only om grounds of the momey involved but also of the
possible mischief either of succesaful conclusion of & project or the
unsuccessful conclusion of = pwoject. A $1,000,000 cash grant to the
o equipment, although involving a considersbls sum of xooey,

t well be & vory safe sort of project. mmmm,.#s,ooo

25X1C

25X1C

tionsl detarmination i3, of course, not fully an administrative comsern.

Sowever, I do belisve that any yrogras snd project spproval proeedwrs should
these ariteris of sensitivity, and we in the DD/A complex should,

as & duty to the Agensy axd to the Coumtyry, desand that Agenoy procedures

for levels of review of proposals te to their jmplicstions

respect. Note that paregradh 3E(e; speaks of "spproval of a

by sppropriste suthority . . ." This vould imply various levels
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of authority vhish mre not otharwise very well defined in the draft. In
other words, it recognizes the prinaiple I have besn discussing but with-

:
]

and proper definition and without dus regard to the sensitivivy
whatover form it mey taks.

I 25x1A
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